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Award-winning Mantis WMS Logistics Vision Suite (LVS) enables
RPW Logistics, a major 3PL and packaging management

solutions provider for the automotive spare parts industry in
Romania, to gain top productivity to the benefit of its
multinational depositors / clients.

RPW Logistics is a key player in the Romanian 3PL market with valuable expertise in the
automotive spare parts sector. From its warehouse premises of 21,000 sg.m. in the county of
Timis, the company daily delivers to many European companies of automotive components,
spare parts, and equipment.

Driven by its depositors / clients need for more inventory visibility, RPW Logistics left behind the
“pen and paper” way of operating and automated its workflows, investing in a state-of-the art
WMS / logistics softwareto address the new challenges of the demanding market.

After extensive research for a highly effective Warehouse
Management System (WMS) with a proven track record in the sector,
RPW Logistics decided to opt for Mantis LVS, the leading
international WMS / logistics software, and cooperate with Mantis’
valued partner in Romania, Senior Software and its team of experts.

The award-winning Mantis WMS LVS streamlined all inbound and
outbound logistics operations and optimized the order execution
process, a highly complex procedure because of the great diversity
of SKUs and packaging needs.

The competitive advantages of Mantis WMS LVS -true adaptability,
unbeatable flexibility and unique upgradeability- led to great results
for RPW Logistics and more precisely to:

A Inventory visibility

A Optimization of warehouse operations

A Improvement of operational efficiency

A Optimization of storage space

A Order accuracy

A Improvement of labor force management
A Productivity increase

A Increase of customer satisfaction level
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“We wanted a WMS software that would consolidate all
the transactions and operations in the warehouse. Due
to the LVS implementation, we have a much more
structured way of doing our job, people work much more
organized and have managed to improve their
operational skills.”

Marcel Crepcia, Operations Manager, RPW Logistics

About RPW Logistics

Established in 2012, RPW Logistics serves as logistics
and packaging solutions provider for international
brands of automotive components, spare parts and
equipment, both in Romania and other European
countries. The activities covered by the company
include reception and sorting of packaging, washing
of packaging with special equipment, palletizing
and storage, wrapping of packaging, cross docking
and deliveries.
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